TIC Retail
Accessories
Garment Hanger and Accessory Supply
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Brief Overview

TIC Retail
Accessories
• TIC Retail Accessories was established in Australia in 1989
• TIC pioneered a world-first innovation to commercially reuse
garment hangers & accessories
• Today TIC supplies garment and accessory hangers to apparel
manufacturers enabling them to deliver garments floor ready prior
to shipping into the retailers distribution centres
• TIC RA also undertakes EAS security tag reuse for a number
of retailers
• TIC’s core expertise is managing all back of store operations
and simplifying store processes and moving used products back
through the supply chain - a closed loop model
• An experienced management team and global support structure.
Over 2,000 direct employees
• In November 2018 TIC Retail Accessories was acquired by
Pact Group (PGH.AX)
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TIC Geography

Domestic &
International
Infrastructure
Our Operations
• Over 1 billion hangers and accessories sold annually worldwide
• More than 600 million hangers reused annually
• More than 200 million EAS tags reused annually
• New Hanger Manufacturing facilities: China, India, Bangladesh,
Turkey & Vietnam
• Hanger Reuse facilities: China, UK, Australia, Sri Lanka
• In-house hanger design and tooling expertise
• Corporate Governance: TIC maintains strict ongoing quality
control processes and undergoes externalindependent audits
covering global, ethical and environmental standards
• Supplies products to retailers and customers in Australasia,
Asia, Europe and USA
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Company and Industry Overview

Market Share

• Globally delivering well over a billion hangers and EAS tags
• Key partnerships with leading mass merchant and department
store retailers
>> USA - Kohl’s & Target
>> UK - Tesco & Matalan
>> Australia - Kmart, Target, Big W, Best & Less, Myer, David
Jones, Harris Scarfe, Country Road, Forever New, Hanes,
Noni B, Rebel and Anaconda
>> New Zealand - The Warehouse
• TIC has never lost a retailer client in 30 years, since inception,
mainly due to an intense focus on service
>> The best way to service the customer is by exceeding their
expectations
>> Support the apparel suppliers with all the ‘one percenters’
>> Anticipate rather than react
>> Total transparency
>> Communications and reporting tantamount
>> Invest into key infrastructure – reuse and
manufacturing facilities
>> Our people are our most important asset – experienced,
dedicated and committed

7

Company and Industry Overview

Innovation and
Automation Efforts
• First to commercialise hanger reuse
• Developed world first patented hanger sortation
automation
• Investigating upgraded automated hanger sortation,
incorporating artificial intelligence (AI)
• Full automation of reused sizer and EAS tag sortation
and packing
• Manufacturing automation of auto printing, hook
assembly and bottom hanger assembly
• Continuous improvement program – particularly in
quality control and packaging
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Company and Industry Overview

Relationships
With Apparel
Manufacturers

• TIC works with more than a thousand apparel manufacturers
and suppliers globally
• TIC’s online ordering platform is simple and straightforward to
use. It is published in English and Chinese
• Online training seminars and/or email user instructions
• Local company staff and offices in Australasia, China, Hong
Kong, Bangladesh, India, Sri Lanka, Europe and USA
• Regular customer service visits to all apparel suppliers
• Larger suppliers meet for a seasonal review and share ideas
for improvements going forward
• Annual meetings with key retailer sourcing offices and often
including apparel suppliers
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Company and Industry Overview

Number and Location
of Manufacturing and
Reuse Facilities
Location

Operation

Asia
Ningbo, China

Reuse Processing,
Warehousing

Dongguan, China

Manufacturing, Warehousing

N.T, Hong Kong

Warehousing

Ho Chi Minh City,
Vietnam

Reuse Warehousing,
Manufacturing

Sub-Continent
Colombo, Sri Lanka

Reuse Processing,
Warehousing

Dahka, Bangladesh

Manufacturing, Warehousing

Mumbai, India

Manufacturing

Location

Operation

Europe
Worksop, England

Reuse Processing,
Warehousing

Izmir, Turkey

Manufacturing, Warehousing

Americas
Guatemala City,
Guatemala

Warehousing

Boca Raton, USA

Warehousing

Oceania
Melbourne, Australia

Reuse Processing,
Warehousing

Auckland, New Zealand

Warehousing
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Company and Industry Overview

Offices &
Operations
• New Hanger Manufacturing facilities:
China, Bangladesh, India, Turkey & Vietnam
• Hanger Reuse facilities:
China, UK, Australia, Sri Lanka & Australia

TIC Locations

Company and Industry Overview:

Offices & Operations

Australia

India

China
Ningbo & Shanghai

Turkey

Hong Kong

New Zealand

Bangladesh

United Kingdom

Sri Lanka

USA

Vietnam
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Company and Industry Overview

Technology
Required

• TIC uses SAP platform and have on-boarded numerous
retailers effortlessly
• Main technology requirement from apparel
manufacturers will be web ordering access
• Variable supporting suite of reporting will be available
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Company and Industry Overview

Quality Systems
• TIC has an established quality management procedure in all
manufacturing & reuse plants
• The policies and procedures at these plants conform to the
ISO9001 standard and compliance with the standard has been
certified by third party auditors
• The quality systems are extensive and cover issues such
as supplier selection, test methods and procedures,
conformance to materials specification, conformance to
finished product specification, and the physical quarantining of
non-conforming products
• TIC has recently successfully implemented Business Social
Compliance Initiative (BSCI) across all South and Central Asia
operations to meet with UK & European requirements
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Company and Industry Overview

Reuse Specialists
• Each year TIC diverts enough garment hangers and
accessories into its re-use program, that if laid end to
end, the hangers would go around the world three times
• TIC works with all customers retail partners, establishing
a suitable collection process which suits their individual
solutions
• The process involves collecting used garment hangers after
sales from retail stores; quality inspection and distributing
them to apparel, footwear & accessory suppliers around
the world
• TIC currently has 5 reuse warehouse plants around different
parts of the world to cover all customer requirements
• Up to 80% reuse rate achieved

Apparel manufacturer places order for
garment hangers via TIC Group’s online
store. Once received, the apparel
manufacturer places finished garments
on re-use hangers and prepares them
for shipment.

TIC Group
Circular System
Garment hangers are
sorted, quality inspected
and packed as finished
stock ready for use again

Garment hangers
are returned
to one of TIC’s
central returns
centre. TIC Retail
Accessories also
re-uses EAS and
Security tags
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The shipment of
garment on hanger
(GOH) ready goods is
sent to the designated
country and received
by the retailers
distribution centre.
TIC
Group

6

2

3

5
Used garment
hangers are
collected from
stores

The distribution centre
forwards the shipment
to retail stores with
garments ready to be
presented on the shop
floor for immediate sale.

4
Customers purchase garments
from stores. The garment
hangers are retained by
the store and held in large
palletised bins
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Company and Industry Overview

Sustainability
Impact

• TIC considers our current model the most sustainable model
globally available:
>> Reuse maximum amount of hangers as core focus
>> Work with stores and staff to educate advantages of reuse
>> Clean hangers if necessary and where possible
>> Replace components where possible (e.g. spring metal clips)
>> Ensure all components are of highest quality (e.g. treated
corrosion resistant metal components, UV stabiliser to
protect against fading)
>> Incentivised bonus system for staff based on higher reuse
recovery
>> Move reused inventory as quickly as possible through the
supply chain to reduce new manufactured hangers, increase
reuse/rebates
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Company and Industry Overview

Environment &
Sustainability

• TIC reuse up to 8 million garment hangers & 2 million
EAS tags each week
• TIC is committed to positive environmental
outcomes and commissions independent third party
assessments to provide analysis and feedback on our
hanger programs
The following are realised
• Reusing hangers & accessory items rather than
manufacturing new saves 86% of water and 34% of
carbon emissions
• TIC is diverting well over a million used hangers a day
from landfill
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TIC RA and
TIC Group
Retail Partners
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Awards

Xunxing “AA grade
Integrity/Reliable
Management Enterprise”
qualification
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Introducing
PACT GROUP

Pact Group is built on a foundation
of sustainable packaging and
supply chain solutions. But we
see now is the time to shift gears
and move to a whole-of-society
solution.
Raphael Geminder,
Executive Chairman

Who we are
and what we do
We are a leading provider of specialty packaging solutions
in Australasia, with a growing presence in Asia. We deliver
products and services to some of the world’s biggest and
most trusted brands in both the consumer and industrial
sectors.

Headquartered in Melbourne,
Australia, we are listed on the
Australian Stock Exchange
and have 112 operating sites
across 16 countries, with
approximately 7,500 employees,
casuals and contractors.
We have been recognised six times by the Australian
Financial Review (AFR) as one of Australasia’s Most
Innovative Companies, with our approach to innovation
and superior technology platforms enabling us to deliver
leading packaging, contract manufacturing, supply chain
and sustainability solutions to our customers.
Catering to a diverse range of industries, including the food,
dairy, beverage, chemical, agricultural and industrial sectors,
Pact Group is constantly expanding its diverse product
portfolio.
Strategy
Our strategy is to deliver long-term value to our
stakeholders through focus on three key pillars:

Protect our
core and grow
organically

Operational
excellence and
efficiency

Growth through
a disciplined
approach to M&A

112

16 countries1

OPERATING
SITES

Extensive
manufacturing and
supply network
across Australia,
New Zealand and a
growing presence
in Asia

Our Product Portfolio

Consumer
& Industrial
Packaging

Contract
Manufacturing

Materials
Handling

Sustainability
Services

Operating in more
than 100 market
segments across
65,000 product
variants

~ 7,500 employees,
casuals and
contractors

6 years recognised as
one of Australasia’s
Most Innovative
Companies2

1 10 countries = Australia, China, India, Indonesia, Nepal, New Zealand, Philippines, Singapore, South Korea, Thailand.
2 Australian Financial Review Most Innovative Companies List 2013, 2014, 2015, 2016, 2017, 2018.
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Our vision
& values
Pact Group is built on a culture of
passionate people rewarded and
recognised for the innovative spirit, their
ability to deliver high quality products
to their customers, always with a view
on sustainability and environmental
impact. That is why our vision and values
underpins how we recruit, retain and
reward our people
Our values
We walk in our customers’ shoes to serve them better.
We are committed to sustainability and providing an honest, respectful
environment.
We are passionate about driving results.
We pursue opportunities for transformational change.
We act with speed and purpose.
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Pact Group
packaged

Packaging
FMCG

Contract
Manufacturing

Industrial
Closures

our heart
t
A

INNOVATION
SUSTAINABILITY
TECHNOLOGY

Sustainability
Services

Material Handling
Solutions
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Growing our
Asset Pooling
Platform
Acquisition of TIC Retail Accessories
TIC Retail Accessories is a leading closed loop plastic garment hanger and
accessories re-use services provider. TIC has transformed the garment hanger
industry, eliminating significant waste from single-use plastic hangers and
accessories through an innovative and sustainable closed loop re-use program.

Strong Strategic Alignment
• Expands the Group’s closed loop pooling platform, providing scale
and expanding geographic reach
• Leverages the Group’s developed pooling capability and
technologies
• Strongly aligned with the Group’s commitment to providing
sustainable packaging and supply chain solutions for customers

Overview
• Purchase consideration of $122
million (EBITDA multiple of 6.5
times)
• Earn-out payments of up to $30
million, payable over 2 years
• FY2018 revenue of $95 million
• EPS accretive in year 1

• Leverages the Group’s plastics manufacturing capability

Leading Sector Position With Attractive
Client Portfolio
• Attractive client portfolio includes major retail brands and leading
department stores in Australia, New Zealand, UK and USA
supplied through garment manufacturers located largely in Asia
• Leading position in Australia
• Strong global team of over 800 employees supporting sales,
manufacturing, sorting and warehousing.

Financial and
Operational
Highlights
Sales revenue up
13% to $1.7 billion

Stable
underlying volumes

EBITDA1 up 2%
to $237 million

Strong focus
on efficiency
and operational
effectiveness

Strategic initiatives delivering
growth in-line with expectations
>
>

New crate pooling business
commissioned
Integration of Asian Acquisition
progressing to schedule

Earnings impacted by
significantly higher input
costs and higher
depreciation and
amortisation

NPAT1 of $95 million,
5% lower than FY17

Continued strong
cash generation
and balance sheet
management

Total dividends
of 23.0 cps

TIC acquisition
announced

1143

1249

1381

1475

1674

198

209

220

233

237

5 Year Financial History

FY14

FY15

FY16

FY17

FY18

FY14

FY15

FY16

FY17

FY18

EBITDA1 $m

147

153

163

169

165

60

85

94

100

95

Sales revenue $m

FY14

FY15

FY16

FY17

FY18

FY14

FY15

FY16

FY17

FY18

EBIT1 $m
1 Before significant items.

NPAT1 $m
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A deep dive
into our Asian
footprint

Scale & diversity
We are the largest manufacturer of rigid
plastic packaging products in Australasia
and have a growing presence in Asia

7

CHINA

2

PHILIPPINES

1

STH KOREA

1
1

INDONESIA

1

SINGAPORE

1

>80

1

THAILAND

INDIA

ASIAN EXPANSION
– JV established in
Thailand
– Indonesian plant
operational
– Partnering our
multinational
customers

NEPAL

SITES

AUSTRALIA
NEW ZEALAND
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Our Awards
In 2018 Pact Group was honoured to
be recognised as one of Australasia’s
Most Innovative Companies for the
sixth consecutive year.
The prestigious annual list, published by The Australian Financial
Review, is based on a rigorous assessment process. More than a
thousand companies enter these awards every year and Pact is
honoured to be the only packaging company, and one of only three
companies in all of Australasia to make the prestigious list for the
past six consecutive years.

Corporate

Industry

Customer

Australian Financial Reviews (AFR’s)
Most Innovative Companies Lists
— 2018, 2017, 2016, 2015, 2014,
2013

2018 Worldstar Winner —
Moisturelock rPET Meat Tray

2018 Supplier of the Year —
Blackmores

Wealth & Finance International
Global Excellence Awards — 2018
Most Innovative Packaging Company
of the Year
Acquisition International Leading
Advisor Awards 2018 — Leading
Creative Packaging Solutions
Provider of the Year — Australia
Corporate USA Today Annual
Awards — 2018 Company of the
Year (Manufacturing) Australia

2018 Product of the Year — ALDI
Almat Laundry Liquid (Laundry)
2018 Product of the Year — ALDI
Power Force Pro Bath and Shower
Cleaner (Household Cleaning)
2018 Product of the Year — ALDI
Lacura Naturals Verde Hand Wash
(Hand and Body Care)

Innovation
Pact Group has a relentless focus on
innovation through dedicated creative
resource and innovation centres
Through two dedicated business centres for innovation excellence,
Pact has built a structure that unites all the right talents, skill-sets
and brains to deliver real bottom line results to our customers.

2

$5M+ 41

Sites dedicated to
innovation and creative
support, development,
testing and execution

Financial investment to creative
centres supporting formulation,
packaging, design and brand
innovation, through to
commercialisation

Award winning staff members
supporting our customers in
delivering end to end solutions
including product development
chemists, technical and design
managers, lab technicians,
innovation consultants and
account managers
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The
framework,
keeping it
simple
Shape
Consumer, Industry, Science

Informed innovation
Why have it
We all need to be faster at Innovation.

Innovate
Develop and define product

Validate
Live and rapid experimantation

What does it look like
A virtual and physical space where Pact Group openly
experiment.

To do what
To trial, test and ratify new product and market opportunities.

For what reason
Because we all need to be faster at Innovation.

Case Study

Innovation Mission
The Pact to the Future Innovation Mission challenged Pact employees
to generate ideas that would help Pact get on the front foot and help
our customers meet their sustainability objectives. During the six-week
mission, employees were given scope, stimulus and segments to focus
on including:
• Global best practice
• Improved design for recyclability
• Material Matters — (biodegradable, compostable, edible etc.)
• Afterlife and upcycling

Pact to the Future

88 innovative ideas
from 29 sites

received

making this the most successful
Innovation Mission we have ever
administered.
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Sustainability
For many industries, going
around in circles is problematic,
but in packaging manufacturing,
its exactly what we need to do
Raphael Geminder,
Executive Chairman

Did you
know?
Pact’s approach to sustainability
is vital to the long-term value
we create for all our
stakeholders.
We understand we have the
opportunity and responsibility to
minimise the environmental and
social impacts of our products
throughout our
supply chain.
Pact is the LARGEST recycler of post industrial resin in
Southern Hemisphere
We are the HIGHEST user of recycled resin in Southern
Hemisphere – from wheelie bins, cable covers, milk bottles,
detergent bottles, shampoo bottles, to meat trays
We offer several SCHEMES FOR HARD TO RECYCLE
PACKAGING
We launder, recondition an refurbish packs
Last year we reconditioned >165K IBCs and >1 million
steel drums
We actively replace single use corrugate boxes with our
crate pooling solutions
We help customers REDUCE THE WEIGHT
of their packs to minimise the environmental impact
We design products with FULL LIFECYCLE
DISPOSAL in mind
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As a company, we have been focussed on
minimising plastic packaging waste for
nearly two decades. In 2015 we called a War
on Waste and now we want to take this to
its logical next step; the End of Waste.
Raphael Geminder,
Executive Chairman

PA C T ' S

IS

We have made a promise to become
the number one partner of sustainable
choices for our customers.

O U R TA R G E T S

REDUCE

REUSE

RECYCLE

E L I M I N AT E A L L N O N
R E C Y C L A B L E PA C K A G I N G
T H AT W E P R O D U C E

H AV E S O L U T I O N S T O
REDUCE, REUSE AND
RECYCLE ALL SINGLE USE
S E C O N D A R Y PA C K A G I N G
IN SUPERMARKETS

OFFER 30% RECYCLED
CONTENT ACROSS OUR
PA C K A G I N G P O R T F O L I O
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